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Leading transformation in
Danish Crown
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Global Transformation The Leadership
Challenge in Danish Crown Challenge
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A challenging
global context

Global warming

\ '

DANISH CROWN

Human — induced greenhouse gas
emissions
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Spain and USA grow rapidly

Production Index
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Millions of Piglets
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Disruption

The actual story about African
Swine Fever

50% of all pigs in the world are produced in
China

African Swine Fever has spread into almost alla
areas of China

Chinese pig production has dropped drmatically:
- Pigs for slaugther: 16.1%.
-Sows: 19.1%

Rabobank estimates that Chinese pig production
will be reduced by 35 % by year end.
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Danish Crown in brief

Leading positions in our
home markets

Sweden%
China could become our 5tH
nmarl

UK home market

UK
Denmark
Poland
®
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Danish Crown has market access to
136 countries

Export 2017/18
3 bn EUR

18.7%

of the Danish food

A 3.3%

Of total Danish export of
goods
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Towards 2030 we will
deliver sustainable meat
to our customers all over

the world

144

Jais Valeur, CEO Danish Crown
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#MEAT2030 | %7 )
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Collaboration for a
sustainable future of meat

(hallenges. cs-Create ieas und deveiop pathunays for  sctaimable
Puture of meat ‘W have geuped these ideas it § main ks

On:the 8. March.2019 we
Our 2030 goal
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A Eféeé-r in DaGnl_ilsC? Crown is t% reBdSJc(;‘/e
our emissions by 0
direction. ..
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e Our 2050 vision

W

Is to produce Danish Crown
meat climate neutral
(net zero)

90% os all pigs delivered to
Danish Crown’s Danish
abattoirs come from a
sutainability certified farm in
2019




17/06/2019

Sustainainability in five tracks

iy AND CONSUMERS

ToceTHERWiTH @
CUSTOMERS (] ﬁ

SUSTAINABLE
FARMING

GOOD JOBS
FOR EVERYONE

SUSTAINABLE

FOOD
PRODUCTION

The transition has begun

From To

| Where do we

operat

Separate
Business
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Leading Danish Crown through the

transition ‘ !

Why change a How will we What are the criteria
success? succeed? of success?

Why change a
success?

Creating common
understanding and
direction

+ 13
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Why change a
success?

Create common
understanding and
direction

How will we
succeed?

A common set of values and

goals
» Concrete and action oriented

+ Daily reference and delivery

* It has to make a difference

Our leadership
principles

Be an We are one team

ambassador

Empowering Together with
consumers and

customers

. 14



sSuccess criteria
Our goals

© ©

Create leading positions in Driven by consumers and
our home markets our ability to differentiate
Create value for our We act as one
customers

Success criteria
Our goals

QO O

Set a clear sustainability Strengthen Danish Crown’s
agenda reputation
Increase diversity in our Create a strong pipeline
organisation of leaders

MORE PER

E

17/06/2019
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Leadership

dilemmas

What is difficult during a
transition and how do we
work with it?

Efficiency
Restructure

Commercial Excellence

Divestments
M&A

We are often caught in everyday delivery

EXECUTE

{ VALUE CREATION Multiple

FOCUS Outside-in
{ Driving LEADERSHIP Delegating
{ Resultsr Actions

Short term Long term
{ (0-24 months) TIMELINE (18+ months)

Innovation
Brand-building
Customer relations
Digitalisation
Organic growth

Build (a stronger
company) for the
future!

Deliver (the
numbers)
tomorrow!
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Followshlip Is
necessary to
be a success




